Conversation matrix (Co-Ma)

	Description
	Overall

(100)
	Content

(40)
	Strategy

(30)
	Style

(30)
	C.Q.

(10)

	Absolutely Best
If I did not see that, I would never believe that it is possible to say 
so many things in such a great delivery. This is the best speech 
out of all the best speeches I have ever seen.
	100
	40
	30
	30
	10

	Excellent

This is probably the best speech this year. Or maybe the second one. It belongs surely to the Top 5.
	91-99
	37-39
	28-29
	28-29
	9

	Great

The speech met all formal requirements and it has offered 
something more.
	86-90
	34-36
	26-27
	26-27
	8

	Above average
The speaker has fulfilled his/her role. This speech was almost flawless.
	77-85
	31-33
	24-25
	24-25
	7

	Good
The debater has not surprised us in anything. There is a room for improvement in certain areas. These are the most common speeches delivered.
	74-76
	30
	22-23
	22-23
	6-5

	Fairly good
The speech could be enhanced in one important aspect or in 
several less important ones.
	65-73
	27-29
	20-21
	20-21
	4

	Satisfactory
The debater should improve his performance in one or more evaluated aspects.
	60-64
	24-26
	18-19
	18-19
	3

	Improvement needed
The speaker should make sure, whether s/he understands his/her role in the debate.
	51-59
	21-23
	16-17
	16-17
	2

	Unsatisfactory
The debater has behaved very unethically or s/he has not come to the debate at all.


	50
	20
	15
	15
	1


 Written by Tomáš Mertin and Jakub Mačák

 Translated by Kateřina Hanzelková

